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The Keepers of the Covenant and the Pastor Parish Relations Committee 
A few years ago our congregation adopted a “Covenant of Right Relations,” drafted by the Deacons and 
affirmed by Council. This Covenant (found on our website under the “About” section), outlines many of the 
values we hold dear and aims to guide us toward creating and maintaining a healthy community where all 
can feel safe and included. But we know that we don’t always get that right and that we sometimes need to 
turn to mediation to work out conflicts.   

Acknowledging that reality, a group of church leaders came together to form the “Keepers of the Covenant.” 
Primarily a forum for mediation, church members were invited to bring conflicts and concerns to that group 
that could not be resolved directly between individuals. It was also a place where members could discuss 
conflicts they had with the pastors.  

Pat James, Jen Matias, Rev. Dr. Peter Ives, and Raquel Manzanares met with a number of people to discuss a 
variety of conflicts, many times helping to heal wounds and repair relationships. This work was truly a 
ministry - - challenging at times, yet always important. As of the end of 2016, the group consisted of Pat and 
Peter.  

The “Keepers of the Covenant” fulfilled many of the functions typically handled by something called a Pastor 
Parish Relations Committee (PPRC). A PPRC follows a set of guidelines provided by the United Church of 
Christ, and is comprised of a few church members invited by the pastor and approved by leadership. The 
PPRC serves as both a support to the pastor and a venue for feedback from and mediation with the 
congregation should the need arise. It does not eliminate one’s ability to come to the pastor directly with 
their concerns, but it provides a more formal setting and process for someone to voice conflict and concern 
if a matter cannot be resolved directly with the pastor, or if the person is not comfortable addressing the 
conflict one-to-one with the pastor. The PPRC works to the benefit of not only the pastor, but the entire 
congregation, bringing us all into covenant with the intention of strengthening our relationship.  

As a part of my Call Agreement (contract) with our congregation, I requested the formation of a PPRC. I am 
honored that Bonnie Atkins, Linda Ziegenbein, and Toby Davis agreed to serve on this committee during this 
year. We have met once so far to review the UCC guidelines for the committee, and will meet every 4-6 
weeks for regular check-ins.  

With the PPRC established, the role of the “Keepers” has changed. Following conversations with Pat, Peter, 
and other church leadership, it has been decided that the “Keepers of the Covenant” will fold so that the 
PPRC may take on the work of any mediation requested with me as your pastor. However, Peter and Pat have 
graciously agreed to work with me by request for any necessary mediation between members, as member-to-
member conflict is not something that is handled by the PPRC.  

I will be asking the Council at our April 9th meeting to formally affirm this decision to fold the Keepers of the 
Covenant and affirm the membership of the PPRC. I will be adding information about the PPRC to our 
website in the coming weeks, and I invite you to find out more. 

With great appreciation to Pat, Peter, Jen, and Raquel for their work as Keepers, and with gratitude to Linda, 
Bonnie, and Toby for the work that lies ahead, I look forward to our opportunities to strengthen our 
relationship and grow closer in the Covenant.  

Peace & Blessings,  
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